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Women at Work

I have a feeling that everything is not going as smoothly for
women in the workplace as I had hoped. On the one hand, while
I may be objective about the topic, I am not experienced-—I
am not a woman. On the other hand, some of the experienced
working women I have talked to lately do not appear to be ob-
jective about the topic of women in the workplace.

In trying to establish a new level of understanding about wom-
en at work, there is a need for a counterpart of the Masters
and Johnson sex behavior research team. Having both a female
and a male on a research team somehow provides the balance
of perspective that one alone may never have. A mature under-
standing cannot be pursued from a singular perspective. Fortu-
nately for NSPI there are hundreds of such practitioner teams
within our ranks. It would fulfill a great need if but a few of
those teams began to observe and report female-male workplace
behavior in an orderly manner.

We have come a long way in just the past decade. Our simple
views of equity and our legal process have opened doors. These
views have also thrust us into a new level of dissonance. I lis-
ten to women and to their stories of occupational pain of a kind
that I have never experienced. I also observe the social awkward-
ness of my free enterprise system brothers as they learn to work
for and with women. I believe that the simple equity solutions
of the past have set us on the doorstep of something even bigger.

As I muddle through the trying moments, my personal anchor
is the set of human interaction criteria that are independent of
the female-male, parent-child, student-teacher, or employer-
employee roles. These criteria are applicable to working with
any person with whom you wish to have a civil relationship.

The criteria focus on love (concern), consistency, and respect.
These three criteria are manifested in human interaction pro-
cesses. They carry the weight of personal responsibility rather
than organizational responsibility.

Figure 1 illustrates the input, process, and output phases of
equity. Most organizations have gone beyond phase 1, which
focuses on inputs. Phase 2, our present situation, demands a
new level of responsibility in the day-to-day interactions in the
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Figure 1. A Systems View of Equity

workplace. Genuine human concern, consistency in action, and
respect for the aptitudes and aspirations of fellow workers can
be the benchmarks that elevate women and all workers into an
equitable environment.

Each of us can monitor our own processes as they relate to
equity and our co-workers. Until now our view of equity has
largely focused on selection. It took legal and hostile action to
attain that goal. Our view of equity now goes beyond worker
selection to workforce integration. It is here that process goals
of concern, consistency, and respect can show their full strength.
Without them, equity in the workplace will become stalledP &|
by nondiscrimination discrimination (Rivers, 1983).

Richard A. Swanson
Editor
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