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A Time Between Eras

You and I are living in a time between eras, a time of “‘paren-
thesis”® according to Naisbitt (1982). I felt like this one other
time in my life. It was during the late 1950’s at the time of the
early space program. I feel now the same excitement and op-
timism about change that I felt then. To be in the human per-
formance technology profession during the next ten years is go-
ing to be just plain fun. The Performance & Instruction Jour-
nal should find itself right in the thick of it.

As we look to the next decade, it is useful to reiterate the
purpose of the Journal and to establish a framework for guiding
editorial decisions. The purposes of the Journal are twofold:
(1) to communicate information, ideas, concepts, and research
activities related to human performance technology—theory and
practice; and (2) to communicate NSPI organization business
and membership information.

Out of these purposes a framework in the form of a graphic
model of the editorial boundaries of the Journal was developed.
This model is pictured on the Journal cover. The four cells and
the larger contextual arena should serve as an editorial con-
science. The two major constructs of our professional organiza-
tion, performance and instruction, are set on one axis. Our pro-
fessional integrity and the Journal mission is enhanced by the
presence of the other axis of theory and practice. The articula-
tion and sometimes tension between sound theory and the
realities of practice has traditionally been a hallmark of the
Journal.

Surrounding this four cell matrix is the larger context that
drives our profession—the performance requirements of society
and its organizations. The four cells are surrounded in this man-
ner to remind us of the strategic opportunities that Stephanie
Jackson alluded to in her President’s Message (1983) and that
others are suggesting will be our enhanced position in the com-
ing decade (Tichy, Forbrum, Devanna, 1982). Additionally, it
appears that the larger definition of performance—beyond
(a) instructional outcomes and (b) the obvious discrepancies
between employee performance and established standards—is
still being digested by many Journal readers. In this vein, Harold
Stolovitch’s 1982 article on performance technology should be
read by each of us again.

Individual NSPI members, Journal theme issues, and single
Journal manuscripts contribute unevenly to the four cells in the
matrix. In fact, NSPI heritage places us firmly on the instruc-
tion side. In a review of past issues of the Journal through the
perspective of the matrix model, for example, the presence of
Art Horrox’s instruction hints made me realize that a perfor-
mance hints counterpart was missing. Thus, in this issue a new,
regular contribution by Brian P. Murphy titled Performance
Cues is being introduced. The matrix model will be used as an
aid in a variety of editorial decisions, such as selecting editorial
board members and theme issues, and for proposing Journal
policies and procedures.

The theory component of the matrix is being bolstered by
refereeing the Research and Theory Department of the Jour-
nal. Susan Markle will be managing blind reviews for this sec-
tion of the Journal. On the practice end, Tom Schwen and Dawn
Snyder will be seeking reviews of training packages and media,
as well as books.

In this issue of the Journal is a potpourri of individual man-
uscripts that once again illustrate the diversity of our pro-
fession. Enjoy! &l

Richard A. Swanson  Editor
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