Performance Diagnosis Matrix of Enabling Questions

PERFORMANCE PERFORMANCE LEVELS
VARIABLES
i Organization Level Process Level Individual Level
Does the organization mission/goal :
Mission/ fit the reality of the economic Do the process goals enable the Are the professional and personal
olitical. and cultural forces? ’ organization to meet organization mission/goals of individuals
Goal P ’ ' and individual missions/goals? congruent with the organization’s?
Does the organization system
System provide structure and policies Are processes designed in such a Does the individual face obstacles
Design supporting the desired performance? | way to work as a system? that impede their job performance?
Does the organization have the
leadership, capital, and Does the process have the capacity | Does the individual have the mental,
Capacity infrastructure to achieve its to perform (quantity, quality, and physical, and emotional capacity to
mission/goals? timeliness)? perform?
Do the policies, culture, and reward .
: Does the process provide the he individual f
Motivation systems support the desired information and human factors Does the individual want to perform
performance? . o no matter what?
required to maintain it?
El(e)lier?tgilﬁ gélgeirtlil(z)itzrltrzsitrizhs}l & Does the process of developing Does the individual have the
Expertise & expertise meet the changing knowledge, skills, and experience to

policies and resources?

demands of changing processes?

perform?
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